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The 
Plan

HTM 07 01
Healthcare Waste Guidance

•NHS Clinical Waste Strategy
Roadmap & Timescale
 
•NHS England Comms
National / Regional / ICB

•Waste Managers
Recruit / Train / Develop

•Reporting
ERIC / Waste Dashboard

•Feedback & Advice
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62 Trusts 
reporting

Zero food waste



4

Success!
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So, what’s next?
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The Plan
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42k

20:20:60 

Carbon reduced to 
42k

Cost Avoidance £22m
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Better HTI waste 
segregation 
saving circa 
10,000t co2
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Better AT waste 
segregation 
saving circa 
10,000t co2
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Eliminate Landfill 
saving circa 
5,100t co2
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Reuse Schemes

65 out of 209 reporting trusts

Total saving (£1.9m)

Ave saving per Trust £29,469

Extrapolating = £6.15m 
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• Design for Life (and afterlife)

• Medical / Clinical Adoption

• Resource Logistics

• Resource Preparation

• Resource Loop

The Future
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Flock Recovery
From this………..
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Single use items review
Via this………..
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Flock Recovery
To this………..
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Single use Task and Finish
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2023 2024
Couch Roll 3,477,378 3,379,809
Bags 184,234,895 164,958,060 
Aprons 116,466,750 196,942,900  
Gloves 2,269,788,320 2,186,470,071

Reduction in Single Use Items

Reduction of 83,318,249
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Clinical Waste Segregation – A guide for nursing staff in 
the safe management of healthcare waste - elearning for 
healthcare

https://www.e-lfh.org.uk/programmes/clinical-waste-segregation-a-guide-for-nursing-staff-in-the-safe-management-of-healthcare-waste/
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Look 
forward 

to seeing 
you

Best of 
Luck!!!!

Waste Management Awards - Ascent Events

https://ascentevents.co.uk/wma-awards/
https://ascentevents.co.uk/wma-awards/
https://ascentevents.co.uk/wma-awards/


Thank you
Liam Hogg
07835-246115
Liam.hogg@nhs.net

        @nhsengland

        company/nhsengland

 www.england.nhs.uk
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