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The
Plan

HTM 07 01
Healthcare Waste Guidance

*NHS Clinical Waste Strategy
Roadmap & Timescale

*‘NHS England Comms
National / Regional / ICB

Waste Managers
Recruit / Train / Develop

*Reporting
ERIC / Waste Dashboard

Feedback & Advice

WA Trust Waste Carbon Emission Trajectory & me |5

Data Source: Estates Return Information Collection (ERIC). Note: Where trusts data appears
erroneous manual changes have been implemented. The trajectory shown is an indicative
forecast produced by the NHSE Estates Sustainability team and should be used as a guide only.
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NHS Trust Waste Carbon Emission Tr

England

Data Sowrce: Estates Return Information Collection (ERIC). Note: Where trusts data appears
erroneous manual changes have been implemented. The trajectory shown is an indicative
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forecast produced by the NHSE Estates Sustainability team and should be used as a guide only.
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Success!

Clinical waste tonnage by month and type
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So, what’s next?




The Plan

Productivity

Resilience

NZC

Area Strategic Priority Measure of Success
Use better data Key All clinical waste generated by NHS
Utilise comprehensive, cansistent data Activities prmfu@ers Is regularly reported with
i and KPls a minimum of 95% accuracy by
DATA Jfram across all NHS organisations/’ 2024
ICSs to drive decision-making and
proactive risk management
Invest in a skilled workforce Key 100% of NHS trusts and foundation
Invest in develaping a skilled and Activities | trusts have a dedicated waste
) and KPls manager role {at least 0.5 FTE) by
diverse waste manogement workforce i
with appropridte support and defined 2023, funded from their own
WORKFORCE career paths resources, and 100% of other NHS
P providers have identified
accountable individuals for waste
ITIHIIHHEITHHH[
Improve our ability to comply Key NHS providers achieve clinical
Activities | waste segregation targets of
Ensure all NHS staff understand ard
and KPls 2020060 HTI, AT, and OW by 2026
COMPLIANCE adhere to compliance requirements Y !
Establish a commercial model that Key The average net cost of clinical
delivers better value Activities | waste management reduces by
Support the standardisation of and Kps ‘15:{' rp.erﬂt 0; ne ofd\jastehh-,r 2030
COMMERCIAL | contracting arrangements and pe ;‘h"“t""" tw ! t"r"‘
develop a commercial model which nereased treatment costs
encourages healthy market canditions
Develop resilient infrastructure that | Key All NHS providers introduce
meets future demand Activities | arrangements for the management
Invest in clinical waste infrastructure and KPls EL;h; offensive waste stream by
INFRASTRUCTURE | o increase capacily and regional
resilience and support sustainable
waste processing praclices
Improve our use of resources and Key We achieve a 50% reduction in the
reduce carbon impact Activities | carbon emissions produced from
. and KPls waste management by 2026, and
P tivel k ha ! -
SUSTAINABILITY | Frodctively work to reduce harm/u an B0% reduction by 2028-32

emissions, improve local air quality,
ond achieve the 2045 net zero carbon
target

100r% of HHS trusts and
foundation trusts have
dedicabsd wanhs managpen
{at least 0.5 FTE] with
accountable ndividuals for
washe management
entfed across all
providers

All clindcal waste generated
by NHE providers s
regularly reporied with a

minirmurm of 86% accuracy

Al HHS providers achieve
clinical wasts segregation
tangels of 20:30:60 HTI, AT

ansd OW

The average net cost of
clinical wasts managemant
reduces by 15% per tonne
af wasts

AN MHS praviders
introdhice arangemants for
the mansgemens of the
afferiiive wanbs abnam

E0% neducton In carbon
emizsions produced from
waste management in NHS
onganisations

B0 reducton in carban
amikaiang producad fram
venEle manEgemanrd in NHS
arganisations

299



20:20:60

Carbon reduced to
42k

Cost Avoidance £22m
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Data Source: Estates Return Information Collection (ERIC).
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Data Source: Estates Return Information Collection (ERIC).
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NHS' Domestic Waste (Landfill) Tonnes <
England

Data Source: Estates Return Information Collection (ERIC).
Note: Where trusts data appears erroneous manual changes
have been implemented.
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Home » Health and social care > Medicines, medical devices > Design for Life roadmap

D_;partment
of Health &
Social Care

Policy paper

Design for Life roadmap

Updated 31 January 2025

Contents - H
Ministerial foreword
Ministerial foreword
Summary To maintain excellent patient care in our increasingly volatile world, the NHS and the
Introduction health sector will need not only resilience, but sustainable growth that maximises our

12



The Future

 Design for Life (and afterlife)
« Medical / Clinical Adoption

* Resource Logistics

* Resource Preparation

* Resource Loop

13



collect end-of-use temns from residents and SMES, The “10 Rs’

Circular
Refuse economy
Pre-use phase
smarter creation
of products
Reduce
Waste hierarchy Reuse
Prevention
Use phase e
Extending the
Prepare for reuse ifetirne Refurbish
of products
Recycling Remanufacture
Energy recovery Repurpose
Disposal Recycle
Post-use phase
Useful application
af materials Recover Linear
economy

The traditional waste hierarchy (left) and (right) Dr Greenfield's material-capture hierarchy

circularonlineconk  Clroulie | Anfumn 202y
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Flock Recovery

From this...........
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Single use items review
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Flock Recovery

To this...........




Single use Task and Finish

Contact  Quick links  Login COME A MEMBER

=
)

Royal College
of Nursing

The voice of nursing

Search

Membership  Employment and Pay  Professional Development  Library  GetInvolved GetHelp News & Events  About | RCNLearn’

Glove Awareness

Are you glove aware?

You are here: Royal College of Nursing / Get Involved / Campaign with us / Glove awareness

The RCN Glove Awareness campaign is changing and more information will be available soon. In the
meantime, we encourage all our members to use our materials below to continue to promote appropriate
glove use in the workplace and good skin health.

When used correctly, medical gloves are a vital part of personal protective equipment (PPE). But there are many occasions when gloves are not needed
and hand hygiene is completely effective in protecting you and your patients.

Nursing staff can be reassured that hand hygiene is a highly effective way of protecting yourself from viruses such as COVID-19, which means you can
reduce glove use safely when they are not required.

Why this matters

Gloves are one of the most common single-use plastic items in health care. Between 25 February 2020 and 24 February 2021, 5.5 billion gloves were used
in the NHS and social care in England alone. By making one change to reduce unnecessary glove use we can help make health care more sustainable.

Watch this video 7 with RCN Deputy President Tracy Budding for more information.
Stop. Think. Make One Change.

Our animation explores the environmental impact of unnecessary examination glove use and provides helpful tips to help you to reduce glove waste and
make health care more sustainable.




Reduction in Single Use Items

2023 2024
Couch Roll 3,477,378 3,379,809
Bags 184,234,895 164,958,060
Aprons 116,466,750 196,942,900
Gloves 2,269,788,320 2,186,470,071

Reduction of 83,318,249




Access our elearning programmes on the elth Hub Register / Log in >

NHS' elfh
England earning for ealthears
Home Programmes About News Support Demo  Contactus Search this website Q

LY 4 Sections

A guide for healthcare staff in the safe
management of healthcare waste

This programme is in partnership with...

E|

England

Clinical Waste Segregation — A guide for nursing staff in
the safe management of healthcare waste - elearning for
healthcare



https://www.e-lfh.org.uk/programmes/clinical-waste-segregation-a-guide-for-nursing-staff-in-the-safe-management-of-healthcare-waste/
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https://www.e-lfh.org.uk/programmes/clinical-waste-segregation-a-guide-for-nursing-staff-in-the-safe-management-of-healthcare-waste/
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The Conference

Why attend the Excell in'Waste for the NHS in England Conference?

Knowledge Sharing & Best Practices:

= Learning from Success: Listen Lo Lhe Award winners [rom 2024 whe will present detasiled case studies of Lheir projects. Providing attendees
with reallife inSights into suceessil waste management initiatives Lhat are already making 3 measurabie imgacL.
*  Inspiring Future Change: Sharing these best practices Creales an ogganunity for other Trusts o learn and implement similar grojects,

Festering contimeeas improvernent acrass Lhe MHS and promating the develogenent of innavative waste managermenl siralegies.

*  CPD Certified: Attendees will gain insights Trom industry experts on reducing waste, recyeling and innovative solulions that are
underdeveboprment. All sessions will be CPO cerliied contributing 16 your professional developrent and equigging yeu with the knowledge o
inmgdement effeciive waste reduction Sralegies wilhin your own Trusts.

Greater ibi

for Sponsars and

*  Maximising Visibility for Sponsors: Spansors net anly gain expesure during the awarids cererany bul akio throughoul he day 3t the
conlerence. This dlbws (e o showease their products, Services, and invalions 1 & bighly engaged and Lrgeted audisnds of NHS

professionals.

*  Face-to-Face Networking: The exhibition hall will grovide an ideal platlorm for suppliers, innevatons, and Trusts 1 netwaek, build
relationships, and discuss uture collaborations. This extended inleraction is imvahuable for sponsers and exdibitors who are loaking Lo engage
decisiar nakers in the healthcare sectar

H B BN

Waste Management Awards - Ascent Events

21


https://ascentevents.co.uk/wma-awards/
https://ascentevents.co.uk/wma-awards/
https://ascentevents.co.uk/wma-awards/
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Thank you

Liam Hogg
07835-246115
Liam.hogg@nhs.net

=L
———
—

L4 @nhsengland

m company/nhsengland

www.england.nhs.uk



	HFM Conference �2026 and beyond
	The Plan
	Slide Number 3
	Slide Number 4
	So, what’s next?
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Flock Recovery
	Single use items review
	Flock Recovery
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Look forward to seeing you��Best of Luck!!!!
	End slide

