
Human Factors in Facility 
Management: Optimising Staff in 
a Tech-Driven World

Fran Ives
Chartered Human Factors Specialist

President-Elect, Chartered Institute of Ergonomics and Human 
Factors



FM is changing 
fast, and 
technology is 
everywhere

People are still 
at the heart of 
great service



Human Factors

Adapted from Holden et al, 2013
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Where Technology Excels

• Enhanced safety and reliability
• Increased efficiency and productivity
• Improved task performance
• Reduced physical load
• Increased accessibility and inclusion

Where Humans Excel

• Cognitive flexibility and judgement
• Situational awareness
• Proactive monitoring
• Moral and ethical reasoning
• Adaptability and resilience



‘Automation rarely if ever removes 
people from a system: rather, it changes 
their role in ways that can sometimes be 
difficult to predict’1

1Mcleod, R. and Balfe, N. (2022). A Human Factors approach for analysing 
highly automated systems. [online] Ergonomics & Human Factors. 



Health Innovation West Midlandshealthinnovationwestmidlands.org @healthinnovWM

Thank you


	Human Factors in Facility Management: Optimising Staff in a Tech-Driven World
	Slide Number 2
	Human Factors
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Thank you

